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Comparative Study
of Japanese Enterprise Management Production Way
and Chinese Enterprise Management Production Way

— Toyota Production way as an Example —

Guo-Ling LING, Tatsuo SUZUKI and Ichibei KUDO

China has now entered a new period of state system reform and opening to outside.
In this great period, she has imported and is going to import amount of advanced science
and technology and a lot plants from developed countries. At same time, she has also
imported advanced management science and technology and advanced production way.
But the actual conditions and circumstances in China are so different from developed
countries that it is very necessary to learn the differences of conditions and circum-
stances between China and developed countries. The article studies verious aspects of
Chinese production way and Japanese production way (Toyota as an example) and
provides a comparative analysis of differences between the conditions and circumstances
and contents of JIT and Chinese production way.
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